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Agenda Overview

" Vision Zero Action Plan Framewo(k5 mins)
0 Intent of an Action Plan
d Work since February 8 Task Force Meeting
d Guiding Tenets of our Vision Zero Action Plan
0 Focus Areas for Action

DRAFT Actions Review & Discussi@nhr, 15 mins)
" Public Commen{10 mins)
r High Crash Mapg35 mins)

" Next Steps(5 mins)
d Public Involvement
0 Plan Development

r Adjourn @ 3:00pm



What is an Action Plan?

Vision Zero Action Plan

V strong narrative
clear strategies
responsible parties

Interim targets to achieve
Vision Zero

timelines
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- ACTION
performance measures r % el
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funding




Project Updates

r Definition of guiding tenets
0 Expand on the vision statement

r Definition of focus areas

r Compilation and review of best practices to develop actions
0 Consideration of applicability for Eugene context

r TAC and internal meetings to vet draft actions

r Creation of Vision Zero word mark




Guiding
Tenets

Vision Statement

OOur community value
people who use our transportation system
and will takeequitable, data-driven actions

to eliminate deaths and life changing

i njuries by

2083 !

r

r

r

Equitable
0 All modes on the transportation system

d Investigate disparate impacts across
Eugene

Data-Driven
d Choose actions based on data analysis

0 Evaluate actionsé
calibrate as necessary

Accountable

d Continue to have an open line of
communication with the community
throughout Action Plan development and
iImplementation

d Report on successes

e f



DRAFT Actions: Four focus areas

r

r

r

r

Street Design

d High Crash Network has majority of crashes, and design influences likelihood
of Dangerous Behaviors such as speeding

Impairment
d Higher percentage of fatalities and serious injuries involve impairment

Dangerous Behaviors

d Failure to yield, disregarding traffic signal, reckless and careless driving,
speeding and other improper driving account for majority of crash causes.

d Distraction also likely present, but no local data.

Engagement + Accountability
d Plan actions need to keep community engaged and provide ongoing reporting



DRAFT Actions: Task Force Review

" What actions need discussion with this group?

Wi ll you and the organization or s
support these actions?

" What actions, I f any, donot seem t
" What are we missing?

" Is your organization currently doing something that helps achieve
Vision Zero, or planning to, that is not captured here?




STREET DESIGN

CCCCCC



IMPAIRMENT

CCCCCC



DANGEROUS
BEHAVIORS

CCCCCC



ENGAGEMENT +
ACCOU NTABILITY

CCCCCC



Big picture questions to address

r

r

How should funding be included/not included within the list of
actions?

0 Does there need to be a distinct action calling for creation of a
funding stream for, for instance, street design changes?

How does ongoing community wide public engagement happen?



PUBLIC COMMENT

10 minutes



High Crash Networks

r Upgraded maps and new method

rCalculating rate causes dilution in some areas, concentration in
others

r OQut put of counting total crashes p




Most dangerous streets
for people driving

Crash Severity

Severe Fatal/Severe DY paps
Street Fatal Injury Crash Total
Randy Pape Beltline 3 36 39 % ) 4
Highway 99 5 28 33 % VYO
11th Ave 5 20 25 Y )
Coburg Rd 0 16 16
7th Ave 0 15 15
River Rd 1 14 15 AHAF
-105 1 11 12
Jefferson St 0 8 8
Chambers St 1 7 8
Northwest Expressway 0 8 8
Delta Highway 1 7 8
Martin Luther King Jr Blvd 2 5 7 @o‘ §:
Roosevelt Blvd 1 6 7 g
Crescent Ave 1 0 ! High Crash Network of People Driving ]
Willamette St 1 6 7 Source: ODOT crash data, 2007-2015 @




Most dangerous streets
for people walking

Crash Severity

Weighted

Severe Moderate Crash
Street Fatal Injury Injury Total
11th Ave 3 3 13 125
Willamette Street 2 2 12 10
18th Ave 2 0 12 8
7th Ave 0 4 7 7.5
River Rd 1 2 7 6.5 e :
Hilyard St 2 0 7 5.5
8th Ave 0 2 6 5
13th Ave 1 1 6 5 )
Chambers St 1 1 6 5
Royal Ave 2 2 1 4.5 .
Martin Luther King Jr Blvc 0 2 4 4 E
Pearl St 0 1 6 A A\ :
24th Ave 0 1 5 3.5 = N
Irvington Dr 1 2 0 3 Highl Crash Network of People Walking EB
EChO HO”OW Rd O 2 2 3 Source: ODOT crash data, 2007-2015




Most dangerous streets
for people biking

Crash Severity

Weighted

Severe Moderate Crash
Street Fatal Injury Injury  Total " )
18th Ave 1 8 31 24.5 \
River Road 1 5 27 19.5
Willamette St 1 3 23 15.5 o
11th Ave 2 1 25 15.5
13th Ave 1 0 24 13 a2
Hilyard St 0 1 20 11
Chambers St 0 3 13 9.5
Coburg Rd 0 1 17 9.5 i
Highway 99 1 2 12 9
Alder St 0 2 9 6.5 : N
Pearl St 0 1 10 6 N
7th Ave 0 0 12 6 clo J7
Royal Ave 0 4 3 5.5 :
15th Ave 0 1 9 5.5 High Crash Network of People Biking @
6th Ave O O 11 55 Source; ODOT crash data, 2007-2015




High Crash Network, Next Steps

r Complete all crashes map

" ldentify highcrash
Intersections and map

r Combine mode maps into
single High Crash Network
composite map




